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Marden Primary Academy
f Gogvernag
for the Year En LSt

The governors who are also directors of the academy trust for the purposes of the Cempanies Act 2006, present their
repert with the financial statements of the academy trust for the year ended 31 August 2022 The governers have
adopted the provisions of Accouting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financiai Reporting Standard applicable n the UK and
Repubiic of Ireland (FRS 102) (effective 1 January 2019) and the Academles Accounts Direction issued by the Education
and Skills Funding Agency.

The annual report serves the purposes of bath a governors' report and a directors” report under company law.

The academy trust cperates an aca'demy for pupils aged 4 to 11 serving a catchment area in the Nosth of Hereford. It
has a pupil capacity of 119 and had 67 pupils for the year ended 31 August 2021 and 75 pupils for the year ended 3t
August 2022.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the school i5 to advance for the public benefit education in the United Kingdom,
in particular, by establishing, maintaining, carrying on, managing and developing a scheo!l offering a broad range of
currfcularm of pupils of different abilities.

The aims of the school during the period ended 31 August 2022 are summarised below:

- 10 Continue to raise the standard of educational attainment and achievement of all pupils

- toprovide a broad and balanced curriculum, including extra-curricular activities

- to develop students as more effective learners

- todevelop the Academy site so that it enables students to achieve their full potential

- toensure that every child enjoys the same high quality education in terms of rescurcing, tultion and care

- to improve the effectiveness of the Acadamy by keeping the currlculum and organisational structure under
continual review

- fo provide value for money for the Funds expended
to support teacher Lraining activities

- todevelop greater coherence, clarity and effactiveness in school systems
to comply with all appropriate statutory and curriculum reguirements

- fto develop the school’s capacity to manage change, and

- to conduct the Academy's business in accordance with the highest standards and integrity, probity and
Openness,

We aim to get the best for, and from, each child. We intend to enable each child t¢ realise his or her full academic,
creative and physical potential and to develop positive soctal and maoral values. Our school is a community in which
children, staff and parents should be part of a happy environment. : :

Key priorities for the year are contained in the school’s Strategic Development Plan.

Objective, Strategies and Activities
The main objectives for the year and strategies for achieving them are contained in the schools Strategic

Development Plan which is available from each member of the Senior Leadership Team.

 Public benefit ] _ _ .
Wwe have referred to the guidance contained in the Charity Commission’s generat guidance on pubtic benefit when
reviewing our aitns and objectives, Al our charitable activities are undertaken to further our charitable purposes for

the pubtic benefit.

STRATEGIC REPGRT

Achievement and performance

Fundraising activities

Non uniform Day - €nd of Term - £92.25, Crazy Halr Day - £116, Christmas bazaar 2021 - £877.80, Sale of Class Room
Artefacts - £40, Photo Commission - £175.68, Donation for Special Tree - 5 & A Davies - £137.48, Cauliflower Cards
Commission - £104.50. The PTFA took over the Surmer Féte Event.
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Marden Primary Academy

Report of the Governols,
the Y A 0

STRATEGIC REPORT
Achievement and performance
Key ftnancial performance indicators

These are covered throughout the Governors Report,
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Marden Primary Academy

of the B
for t [ 1 t 2022

STRATEGIC REPORT
Achlevement and performance
202122 Data for the Early Years Foundation Stage

83% of learers achieved a Good Leve! of Development (GLDY).

75.4% LA Average and a National Average of 65%.

2021/22 Data for the Early Years Foundation Stage

83% of leamers achfeved & Good Leve! of Development {GLD).

75.4% LA Average and a National Average of 65%,

83% of learners achieved all Earfy Learning Goals (ELG}.

75.2% LA Average of 75.2% and 2 Nattonal Average of 71%.

This date demonstrates that the pupils within the EYFS in Marden cutperformed their peers locally and nationally.

The table betow putlines the data from the K81 & K52 SATs plus the Year 1 Phonics Check outcomes.
YEAR 1 PHONICS CHECK
2021/22 Data: of Learners meeting the required standard of Phonic Decoding by YEAR 1

Marden Brimary .

Academy LA Mational
All Learners 25% 82.0% 75%

The results were comparatively low, however, a new phonics scheme was purchased and was not {ully in place until
partway through the spring term. By the end of July, this resutt had improved to 75%.

KEY STAGE 1 RESULTS (YEAR 1)

Marden Primary
Academy LA Naticnal

WRITING:
2021/23 Results
At 62k 73.0% 58%
Learners 15% 15.0% g%
REAQING:
2021/22 Results
All 69% 79.0% 57.0%
Learness ’ - 23% 25.0% 18%
MATHS:
2021/12 Results
All 1% 79.0% &8%
Learners 15% 20.0% 15%
SCIERCE:
2024/22 Resutis . _
All 61k 86.0% TF%
KEY STAGE 2 RESULTS (YEAR &)

Marden Primary _

Academy Similar LA Average Mational
READING:
2021/22 Results
Adf T00% 6% 76.0% 74K
Learners 50% 19% 27.0% 8%
WRITING:
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Mard rna

Report of the Governors
for the Ye 3

STRATEGIC REPORT
Achlevement and performance
2021/21 Results

Alt 0% ' 74% 73.0% 65%
Learners 0% 18% 17.0% 13%
MATHS:

2021722 Rasuits

All 9% 76% 71.0% T1%
Learners 0% 20% 21.0% 2%
GRAMMAR,

PUNCTUATION &

SPELLING

2021/22 Results

AlL 75% T4% 73.0% T2%
Leamers 0% Z5% 25.0% 285

Financlal review

Financial poziticn

The majority of the Academy's income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DFE during the period ended 31 August 2022 and the
associated expenditure are shown as restricted funds in the statement of financial activities.

The Academy also receives grants for fixed assets from the OfE in accordance with the Charitles Statement of
Recommended Practice, "Accounting and Reporting by Charities' (SORP 2013}, such grants are shown In the Statement
of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance fs reduced
by annuat depreciation charges over the useful life of the assets concernad as defined in the Acadermy's accounting
policies.

A smail recovery grant was received by the academy which was used to set up small focused groups to close identitied
gaps, along with reading and grammar materiat to support the pupils.

puring the perlod ended 31 August 2022, total expenditure of £366,345 (2021: £354,074) was covered by recurrent
grant funding from the DfE. The net expenditure before transfers and revaluations for the period was £33,048 (2021
£34,310}.

At 37 August 2022, the net book value of fixed assets was £1,182,495 (2071 £1,204,184) and movements fn Langible
fixed assets are shawn in the financial statements, The assets were used exclusfvely for providing education and the
associated support services to the pupils of the Academy.

Investment policy and objectives
The school will invest any surplus funds on deposit te ensure it maximises its retum,

Reserves policy

The governors review the reserve levels of the Academy annually. This review encompasses the nature of income and
expenditure streams, the need to match incotne with commitments and the nature of reserves, The Academys
current level of unrestricted reserves (total funds less the amount hetd in fHxed assets and restricted funds) is 40,833
(2021: £35,340) of which it free reserves. The level of general restricted reserves is £39,887 (2021: £42,740).

{n addition, the governors ensure that there are funds available in the main account to cover al least three menths'
salary. )
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Marde mary Academy

Report of the Governers
the Year En 31 A 22

STRATEGIC REPORT

Financial review

Golng concern

After making appropriate enquiries, the Governing Body has a reascnable expectation that the Academy Trust has
agdequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going cancerh basis i preparing the financial statements,

Further details regarding the adoption of the going concern basis can be found in the Statement of accounting
Palicies. !

Principal risks and uncertainttes
The Governiors consider that the principal risks and uncertainties facing the Acadermy are:

- Meeting requisite standards of education for students in core subjects

- Complying with legislative requirements regarding employment law, data protection, discrimination,
Companies House and HMRC, child protection, the Charity Commission and the Natfonal Curriculum.
Financial risk - not operating within its budget and running a deficit, changes in fundfng, inappropriate o
insufficient fnancial controls and systems, fraudulent activity and/or financiel commitments made without
adequate authorisation.
Operational risks resulting from fnexperienced or inappropriate staff being employed and inaccurate, out of
date o inappropriate information.

«  Fall in pupil numbers on roll.

The key controls used by the Academy include:

- Detailed terms of reference for ail committees
- Formal agendas for the Academy board and commitiees
- Schemes of delegation and formal financial regutations
- Formal written policies
Clear autharisation and approval levels
Policies and procedures required by law to protect the vulnerable

Financial and risk management objectives and policies

The Sthool has agreed a Risk Management strategy, a Risk register and a risk management plan. Tivese have been
discussed by goverriors and include the financiat Asks to the school. The reglister and plan are constantly reviewed in
light of any new Information and formally reviewad annually.

Future plans

& new accounting officer has been bought in under an SLA which has currently been approved by the [ME Easter 2013,
whilst the Academy look ai the future options, one being to join the HMFA MAT fuily, whilst the review is being
undertaken the Academy will continue to strive to provide putstanding education and Improve the levels of
perfarmance af its pupils at all levels. It will comtinue to wark with partner schiools to improve the educationat
cpportunities for children in Herefordshire and to provide suppart for the contirired development of its staff.

Full details of aur pians for the future are detailed in the School improvement Plan. However, the key areas for focus
are: : :

- Securing the financial position of the academy through sustatning, and building upon, the improved pupll numbers.
- impiementing a recovery curriculum to re-engage pupils with their learning and ensuring online learning platforms
are in place.
- Addressing all development arsas outlined in the Ofsted report (Dec 2021)
- Develop curriculum leadership '
- Continue to support teachers to embed key initiatives, inciuding White Rose Maths, Maths Mastery, Talk4Writing and
Talk4Reading :
- Continue to collaborate with Community Centre Committee and Parish Council with regards to provision of facilities
te Marden Pre-schood,
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Report of the Governars
fi n 1 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charltable Company's
memarandum and articlas of asseciation are the primary governing documents of the Academy Trust.

The company was incorporated on the 4th December 2013 and converted from a Local Autharity School to an Academy
Trust on the 15t January 2014,

The governors act as the trustees for the charitable activities of Marden Primary Academy and are also the directors
af the Charitable Company for the purposes of company law. The Charitzble Company is known as Marden Primary
Academy,

Detalls of the governors who served throughout the year except as noted are Included jn the Reference and
Administrative Detafls on page 1,

Members' labttity

Each member of the academy trust undertakes to contribute to the assets of the company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not excesding £10, for the debts and liabitities contracted before they caase to be a mamber.

Governors’ Indemnities

Governors benefit from indemnity insurance purchased at the Acadermy Trusts expense to cover the liabllity of the
governars which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default or
breach of trust or breach of duty af which they may be guitty in relation to the Academy Trust, provided that any such
insurance shall not extend to any claim arising from any act or cmission which the gavernors knew to be a breach of
trust or breach of duty or which was committed by the governors in reckless disregard to whether It was a breach of
trust or breach of duty or not and provided also that any such fnsurance shall not extend to the costs of any
unsuccessful defence to a criminal prosecution brought against the governors in their capacity as directors of the
Academy Trust,

; ¥
The Habitity insurance i pravided by Arthur J Gallagher Insurance brokers.

Principal activities
This is defled in the Articies of Association.

Method of Recruitment and Appointment or Election of Trustees
This is defined in the Articles of Association:

The members shall appoint not tess than 3 Governors.
The members may appoint $taff Governors through such pri:cess as they may determine.

The total numbar of Governors {including the Headteacher) who are emplayees of the Academy Trust shall not exceed
anie-third of the rotal number of Gavernars.

The Parent Governors shall be elected by parents of reglstered pupils at the Academy. A Parent Governor must be a
parent of a pupil at the Academy at the time when he/she is elected.

The Governing Body shall make all necessaly arrangements for, and determine all other matters relating to, an

election of Parant Governors, including any question of whether a person is a parent of & registered pupil at the
Academy. Any election of Parent Gavernors which is contested shail be held in secret ballst.
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Marden Primary Academy

Report of the Goverpors
for Year 31 August 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Academy together with its ciose links with Herefordshire Marches Federatlon of Academies has a leadership
structure which consists of the governors, the Executive Headteacher, Head of School and Subject Leaders. The afim of
the leadership structure is to devolve responsibility and encourage invalvement in decision making at all levels. The
Executive Headteacher is the Accounting Officer.

The governars are responsible for setting general policy, adopting an annual plan and budget, approving the statutory
accoiints, mondtoning the Academy by the use of budgets and other data, and maling major dedsions about the
direction of the Academy, capftal expenditure and staff appointments,

The Senfor Management Team ace the Executive Headteacher and Head of School. These leaders direct the Academy
at an executive level implementing the policies laid down by the governars and reporting back to them. The Senior
Managers are responsible for the authorisation of spending within agreed budgets and the appo;ntment of staff,
though appotntment boards for posts i the Senlor Mahagermnent Teara always contatn governors.

induction and training of new trustees
The Academy has.a Governor Recruitment and Induction peticy.

The training and induction provided for new governors includes a tour of the Academy and a chance to meet staff and
pupils. The Governor Support Team at the Local Authority together with DRB Schoois and Academies Services Ltd
provides external training including financial matters. They provide regular updates on practice, legislation and
guidance. Al governors are provided with copies of palicies, procedures, minutes, accounts, budgets, plans and ather
documents that they will need to undertake their role as governors,

Governers visit the school to scrutinise work, taik te pupiis, carry out learning walks and gbservations.

Governors and Directors, during year ending 315t August 2022, were encouraged to enrol on relevant {raining courses
to support theny in thelr role.

Key managemant remunbaration
The pay and remuneration of key management personnel is determined according to the academy's pay policy.
Leadership pay ranges have been set by the Governing Body. Perfarmance Management is rigorously carried oub

Connected Organisations, including Related Party Relationships
Related Party Relationships have been recorded on a Register of Director’s Declarations of interest and any additional
declarations noted at the start of each Board of Directors Meeting.

HMFA (Hereford Marches Faderation of Academlies) has been identified as having a Related Party ReLatidnship.
Also, the following companies have been identified as having a Related Party Relationship as they share common
Directors; & B Limers Ltd, Bartups Ltd, Hereford Lions Club and Activate Ecucational Lid.

AUDITORS
Insofar as the governors are aware:

- there is no relevant audit infarmation of which the Charitable Company's Auditor is unawade; and
- the governors have taken aii steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that infermation.

The Gavernors Report, incorporating a strategic report, was approved by the board of governors, as the company
directors on ... l?sq .. . and signed on its behalf by:

5 Miles - Governor
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Marden Prim detn

Governance Statement
for the Year Ended 31 August 2023

Scope of Responsibitity : ]
As governors, we acknowledge we have overall respansthility for ensuring that Marden Primary Academy has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminste the risk of failure ko achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement of loss.

As governors, we have reviewed and faken account of the guidance fn DfE's Governance Handbook and competency
framework for govarnance.

The board of governors has delegated the day-to-day responsibility to the Headieacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and goed financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Marden
Primary Acaderny and the Secretary of State for Education. They are also Tesponsivte for reporting to the board of
governars any material weaknesses or breakdowns in internat contrel.

The Trustees consider that the Board meet and communicate adequately and regularly over the course of the year in
order to discharge thelr responsibilities and have robust and effective management arrangements.

Governance

The information on governance included here supplements that described In the Governors Report and in the
Statement of Governors responsitilities, The Governing Body has forrnally met & times during the period. These
meetings also covered Finance and staffing agendas. Attendance during the period at meetings of the Governing Body
was a5 follows:

Full Governor meetings

Meetings Outofa

Govarner Attended possible

5 Mites Chairman 5 L]

L williams Vice-Chalrman [ &
Executive Headteacher (appointed

E Orton 01.09.21) & &

& williams Appointed Governor & £
Deputy Headteacher {resigned

7 Evans 01.01.22% 2 3

R Bartup Apponted Governor 3 &

J hcColl HMFA Governior [ 6

H Rogers Appainted Governar 5 &

J 5ockett. : Appointed Gavemor 4 &

G Mayes-Milner Appointed {02.12.21} 3 3

Governance Review
The Academy reviews the skills set of the Governors to ensure a broad range of knowledge/expertise i represented,
oh an anrval basis. There has been ne change in the work of the Board during th year,

- Configuration of the Trustass and Membars will be reviewed during the easly part of the new financial yvear, with
guidance being sought from the ESFA.

- The academny is looking at replacing the resigning member but is also currently looking at developing 2 MAT,
therefore governance will have an extemal review and self evaluation.

Conflicts of Interest

Conflicts of interests are discussed at each meeting. At the beginning of pach academic year, all trustees reference
any declarations of interests and this is filed with the clerk to governors ang published on the academies website,
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ar: Frim Academ

Governance Statement
for the Year Ended 31 August 7022

Review of Value for Money

Marden Primary Academy is a member of the Herefardshire Marches Federation of Academies and has strong links with
S other Primary Academies (Lord Scudamore Academy, Sutton Primary Academy, Kings Caple Primary Academy, St
Weonards Academy and Liangrove CE Academy) and two Lotal Autharity schools {Clehonger CE Primary and Pencombe
CE Primary}. The HWFA provides the Executive Headteacher services for Marden,

We are able to minimise costs by the sharing of resources, staff and combining puplt extra-curricular activities, We
purchase services as a group to obtaln discount and best rate. Examples of this are for professional services,
advertising and fnsurance,

We alse belong to a network of 40 local schosls which focuses on sharing develepment and training.

We have strict intemal contrals and regularly monitor the budgets and investigate anomalies and overspends. Budget
reports are previded regularly to the Executive Head Teacher. Detailed financial reports are presented at least termly
ta the Finance Committes to discuss the current position and decislons on spending.

We have strict procedures and policies in place to comply with Academy financiat regulations. We are able to show
that we have considered the risks of regularity and fraud and have measuras {n place to aveid these.

We keep an up-to-date Risk Register, which is 2 working document and is reviewed annually by the Board of Directors.
it enables us to identify araas of weakness which make us rore vigilant,

As an academy we regularly look at aur services and contracts to check if they need to be appraised or renegotiateg
1o get the best mix of quality and effectiveness for the teast cost. In a number of cases, we are utilising the valuable
people and skills we already have warking In the Federation enabling us to make a furthar saving.

Wherever possible we request anpnual service charges to be Involced ta us on a monthly/quarterly Dasls so that the
cost can be evenly spread over the financial year t¢ minfrmise (mpact on cash fow. Bank reconciifations are performed
on a monthly basis to monitor cash flow. :
We now adopt best practice in terms of prudence and financiai management. Where possible a tender process is
undertaken for any supplies or services over an agreed amount, this has driven down costs s¢ as to obtain value for
meney,

The Academy Trust is aware that it must continue to develop procedures for assessing need, and obtaining goads and
services which provide “best value® in terms of suitabitity, efficiency, time and cast.

The scheot site is shared with the community centre and is subject to a joint use agresment. As a result, the school s
unable to generate extra income through lettings out of schoal hours, However, the commirmity centre does contribute
towards our utility bills and maintenance and running costs.

Curriculum targets during the academic year have focused on further enhancing teaching and learning provision,
particularly in Mathematics and Phorics & Early Reading, to bath increase rates of progress and raise attainment. This
has included improved provision for puplis to develop confidence and self-esteem, atongside developing the
progressive teaching of specific skills throughout the schost, in ali aspects of English and Maths.

Mormally, identified groups of pupils benefit from bespoke programmes and iInitiatives, including pupils having been
identtfied as ‘Gifted and Taleated' in Mathematics, attending problem solving workshap days alongside simiiarly
identified pupils from other ipcal schools, and identified children have undertaken Maths Ambassador activities,
designed to bulld seff-estesm and confidence as well as raising attainment levels. Again, these activities were
restricted due to the pandemic,

In previous years, the school has benefitted from working collaboratively with other scheols to deliver high gquality
Continuing Prefessional Development for teachers and teaching ajgsistants, as well as praviding opportunities for
groups of pupils from different schools to work together in activities such as the Gifted and Talented workshops, the
{iteracy and Maths Ambassador programmes and Moving Targets dance performance at the Courtyard Theatre,

Staffing structures have been regutarly reviewed and adapted to ensure financial viability, whilst meeting the needs of
pupils. As an exarrple, speclalist staff members are employed to deliver French and PE sessions.
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Marden Primary dcademy

N i | .
for the Year Ended 31 August 2022

Support staff have been redeployed as necessary to allow small group work at specific times within the school day, for
example fotused phonics. teaching and reading development, Teaching Assistants are employed in the role of Cover
Supervisor to cover taaching staff absences and greatly reduce the necessity to employ supply or agency staff.

The schoo! was inspected by Ofsted in December 2021 and remained as good, currently.

The Purpose of the System of Internal Control

The system of internal controi i designed te manage risk to a reasanabie level rather than to eliminate all risk of
fallure to achieve policies, aims and cbjectives, It cen therefore only provide reasonable and not absolute assurance
of effectivendss. The system of internal control 15 based on an on-going process dasigned to identify and prioritise the
risks ta the achievement of academy trust paticies, aims and objectives, to evaluate the likelthobd of those risks being
realfsed and the tmpact should they be realised, and to manage them efficiently, effectively and ecanomically, The
system of internal control has been fn place in Marden Primary Academy for the period 1 September 2021 to
31 August 2022 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of governors has reviewed the ey risks to which the academy trust is exposed together with the cperating,
financial and compliance controls that have been implemented to mitigate those risis. The board of governors is of
the view that there is a formal on-going process for identifying, evaluating and managing the acaderny trusts
significant risks that has been in place for the period t Septermber 2021 to 31 August 2022 and up to the date of
approval of the annual report and financial statements, This process is regularly reviewed by the beard of governors.

The Risk and Control Framework

The Academy Trust's system of intemal financial control is based on a framework of reguiar management information
and admintstrative procedures inciuding the segregation of duties and a system of delegation and accountabflity. in
particular, it includes:

- comprehensive budgeting and monftoring systems with an annauat budget and periodic Tinanclal reports which
are reviewed and agreed by the Governing Body.

+  regular reviews by the Finance and Full Governing Body of reports which indicate financial perfofmance agaast
the forecasts and of major purchase plans, capital works and expenditure programmes; '

- setting targets to measure financtal and other performance; :
clearly defined purchasing {asset purchase o capital investment) guidetines; -

- delegation of authority and segregation of duties; '

- ldentification and management of risks,

The Governing Body hat considered the need for a specific internal audit fimction and has decided to use an external
party to conduct internal scrutiny work. A peer review has been undertaken by Rachel Lovell, who i5 an independent
Adviser. A different approach will ke discussed at this year's full governors meeting.

The board of trustess are regularly informed on the operation of the systems of controt and considers actions and
A55E558% VOAT OTt year progress.
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Marden Primary Academy

Governance Statement

for the ¥ 0¥
Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the perad in questlon the review has been informed by:

- the work of the internat reviewer;

- the work of the extemal auditor;

+  the financial management and gavernance self-assessment process;

- the work of the executive managers within the Academy Trust whe have responsibility for the develepment
and maintenance of the internal control framework.

Approved by order of the members of the board of irustees on ... lBiZ A ’2—2— ............ and signed on its
behalf by:

.....................................................

S Miles - Governor

Edzabeth Ortan - dccounting Offlcer
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As secounting Officer of Marden Pricasy Acadeny | have considered my responsiiity to hotiy the academy trust
board of governors ang the Eduction and Skiis Funding Agancy (ESFA) of material imegdarity, impropriety and

A0n-comodance with terms and conditions of all funding received by the academy tust, under the funding agreement
in pidce between the acxdemy trust and the Secretary of State for Education, As past of my consideration | have fiad
due regard o the requirements of the Acadermy Trust Handbook 2021

1mmttmmmmmamm;wmmwmwww uss

of fdtt by the academy trst, or material non-comiliance with the terms and corditions of funcing under the
acadesny trust’s funding agreesnant and the Acsdemy Trust Handbaok 2021,

iwﬂmﬂmwmumw,wwmmmmmm tio

date. If any instanoes are identified after the date of thic staterent, these will be notified to the board of gavernors
and ESFa | ;

--------------------------------
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tharden Primary Academy

of Gov rs Re ibilities
for the Year Ended 31 August 2023

The gavernors {who act as trustees of Marden Primary Academy and are also the directors of the charitable <ompany
for the purposes of company law) are responsible for preparing the Report of the Govermors and the financiat
statements in accordance with the Academies Accounts Direction fssued by the Education and Skills Funding Agency,
Unlted Kinedom Accounting Standards {United Kingdom Generally Accépted Agcounting Practice] and applicable law
and reguiations,

Company law requires the governors to prepare financial statements for each financiak year. Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charftable company for that period. in preparing those financial statements, the
gOVernols are required to '

- setect suitable accounting policies and then apply them consistentiy;

- observe the methods and principles in the Charities SORP 2019 and the Academiss Accounts Direction 2021 to 2022;

- make judgements and estimates that are reasonable and prudent;

- prepare the financlal statements on the going concern basls unless it 15 inappropriate to presume that the
charitable campany witl cantinue in business.

The governors are respensible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any fime the financial pesition of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charftable campany and bence for taking reasonable steps
for the prevention and detection of fraud angd other Irregularities,

The governors are responsibie for ensuring that in its cenduct and cperation the charitable company applies financial
and sthar controls, which conform with the requirements both of propriety and of good financial management. They
are alse responsible for ensuring grants received from the ESFA/DE have been applied for the purposes intended.

in so far as the governors are aware:

- there is no relevant audit information of which the charitaile campany's auditors are unaware; and

- the governors have taken afi steps that they ought to have taken to make themselves aware of aty relevant audit
infermation and to establish that the auditors are sware of that information.

in preparing these financial statements, the trustees are required to  state whether applicable UK Accounting
Standands have been foliowed, subject Lo any material departures disclosed and explained in the finaneial statements.

The governors are responsible for the maintenance and Integrity of the corporate and financial infermation  ncluded

on the charitable company's website. Legisiation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from {egistation in ather jurisdictions.

Approved by order of the members of the board of trustees on \EO ........... LT L S and signed on it
behalf by:

---------------------------------------------

S miles - Governor
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Report of the Ind dent Auditors to the of

I mia) a

Opinion

We have audited the financial statements of Marden Primary Academy (the 'academy trust) for the year ended
M August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financlal reporting
framewark that has been applied in their preparatien is applicable law, United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice) and the Actounts Direction 2021 fo 2022 issued by the Education
and Skills Funding Agency (ESFA).

tn our opinicn the financial statements;

- give a true and fair vlew of the state of the academy trust's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with Unfted Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have baen prepared in accordance with the Charitfes SORP 2019 and Academies Accounts Direction 2021 to2022,

Basis for opinlon

We conducted out audit in accordance with International Standards on Auditing {UK} {I5As (UX)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' respansibilities for the augit of the
financiat staternents section of our report. We are independent of the academy trust in accordance with the ethical
reguirements that are relevant to our sudit of the financial statements in the UK, including the FRO's Ethical
Standard, and wWe have fulfilied our other ethical rasponsibilitfes in accordance with these recuirements. We believe
that the audlt evidence we have obtained is sufficient and apprupriate to provide a basis for our opinion.

Conciusions relating to going concemn
In auditing the financial statements, we have concluded that the governors use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertalnties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trusts ability to continue as a
going concern for a perfod of at least twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the governors with respect to going concern are described in the
relavant sections of this report.

Dther information
The governors are responsible for the other information. The other information comprises the information included in
the Annuzai Repart, other than the financial statements and our Report of the Independent Auditors therean.

Cur opinion on the financial statements doss not cover the other information and, except to the extent otherwise
explicitly stated in sur report, we do not express any form of assurance conclusion therean,

" In connection with our audit of the financial statements, our responsibility s to read the other infermation and, In

doing s0, consider whether the other infosmation is materfally incansistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such matertal
inconsistencies or apparent materizl misstatements, we are required to determnine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatemnent of this other information, we are required to report that fact, We have nothing
ta repart in this regard.

Opintons on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undertaken in the course of the audit:
the information given in the Report of the Governors for the financial year for which the financial statemants are
prepared is consistent with the financial statements; and
the Report of the Governors has been prepared in accordance with applicable legal requirements,
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Report of the ent ers of
tarden Frithary Academy

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the academy trust and its emvironment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Governors.

We have nothing ko report in respect of the following matters where the Companies Act 2006 requires us to report to

yau if, in our opinion; .

- adequate accounting recerds have not heen kept or refurns adeguate for cur audit have not been recefved from
branches not visited by us; ar
the financial statements are not in agreement with the accounting records and retusms; or

- certain disclosures of governars' remuneration specified by law are not made; or

- ‘we have not received all the infermation and explanations we require for aur audit; or

- the govemors were not entitled to take advantage of the smali companies exemption from the requiremsent to
prepare a Strategic Report or in preparing the Report of the Governors.,

Responsibilities of governars
Ay explained more fully in the Statement of Governors’ Responsibilitfes, the governors (who are also the directers of
the charitable company for the purposes of company law) are responsibie for the preparation of the financial
statemnents and for being satfsfied that they give a true and fair view, and for such intemnal contrel as the governors
determine 15 necessary to enable the preparation of financial statements that are free from material misstatemant,
whether due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the academy trusts ability to
continue as a gaing concern, disclosing, as applicable, matters related to going concern and using the going Concem
basis of accounting unless the govemdrs either intend to liguidate the academy trust or to tease operations, or have
no realistic aiteenative but to de so, i
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Our respensibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are free from
material misstatement, whether due o fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individualiy or in the aggregate, they could reasonably be expected to
influence the economic decisions of usars taken on the basis of these financial statements.

The extent to which our precedures are capable of detecting irregularities, including fracd is detailed below:

We obtained an understanding of the legat and regulatory framework applicable to both the Academy itself and the -
sectar in which it operates. We fdentified arsas of laws and reguiations that could reasonably be expected to have a
material effect on the financlal statements from our sector expertence and through discussion with the trustees and
other management. The most significant were identifiad as the Department for Education, the Education and School
Funding Agency, the Academies Trust Handbook 2021, the Academies Accounts Direction 2022, Companies Act
legistation and Charfties Act and FRS102 SGRP legisiation.

We considered the extent of compliance with those laws and regulatfons as part of our procedures on the related
financiat statesnents. Our audit procedures ncluded:

» Making enguiries of management as to where they cansider there to be a susceptibility to fraud and whether they
have any knowledge or suspicion of fraug;

- Obtaining an understanding of the internal controls established to mitigate risks related to fraud or non- compuance
with laws and reguiations;

« Assessing the design effectiveness of the controls in place to pravent and detect fraud;
- Assessing the risk of management override including identifying and testing journal entries;
- Challenging the assumptions and judgements made by management in its significant accounting estimates.

Whitst our audit did not identify any significant matters relating to the detection of irregularities including fraud, and
despite the audit being planned and conducted In accordance with [SAs (LK), there remains an unaveidable rish that
material misstaternenlts in the financial statements may not be detected owing to inherent limitations of the audit,

and that by their very nature, any such instances of fraud or irregularity would tikely involve collusion, forgary,
intentional misrepresentations, or the override of internat controds.

The maintenarce and integrity of the Marden Primary Academy website Is the responsibiity of the governors; the
work carried out by the auditors doss not involve the consideration of these matters and, accordingly, the auditors
accept no responsibility for any changes that may have occurred to the financial statements since they were lmtiatty
presented on the website.

A further description of our responsibilitfes for the audit of the financial statements is located on the Financial

Reporting Councils website at www. fre,org.uk/auditorsresponsibilitles.  This description ferms part of our Report of
the Indepandent Auditors.
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Rey the independent Auditors to the Cers of

Marden Primary dcademy

Use of our repart

This report is made solely to the academy trust's meembers, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trusts members
those matters we are required to state to them In an auditors’ repert and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibiity to anyone other than the academy trust and the academy
trust’s members as a body, for our audit work, for this report, or for the opinions we have formed.

!

Iy
RN

#rs L Weaver FCCA (Senfor Statutory Auditor}

for and on behatlf of Thorae Widgery Accountancy Lid
Chartered Accountants

Statutory Auditors

1 Wyevale Business Park

Kings Acre

Hereford

Herefordshire

HR4 785

e

Date: ...tk il
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Independent Reporting Accountant’s Assuratice Report on Recularity tg
Marden Primary Academy and the Education and Skitls Fundine Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Sidlls  Funding
Agency (ESFA), as included in the Academies Accounts Direction 2021 to 2022, we have carmied out an engagement to
cbtain limited assurance about whether the expenditure disbursed and income received by Marden Primary Academy
during the pericd 1 September 2021 ta 31 August 2022 have been applied to the purposes identified by Parliament and
the financial transactions conforin to the authorities which govern them.

This report is made solely to Marden Primary Academy and the ESFA in accordance with the terms of our engagement
tetber. Our work has been undertaken so that we might state to Marden Primary Academy and the ESFA those matters
we are required to state in a report and for no other purpose. To the fullest axtent permitted by law, we do not
accept or assume responsibility to anyone other than Mardan Primary Academy and the ESFA, for our work, for this
report, or for the conclusion we have formed,

Respective responsibilities of Marden Primary Academy's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Marden Primary Academy's funding agreement with
the Secretary of Stafe for Education and the Academies Trust Handbook, extant from 1 September 2021, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parlisment and the financial
transactions conform to the autharities which govern them,

Our responsibilities fer this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagerment letter and the reguirements of the
Academies Accounts Direction 2021 to 2022, We report to you whether anything has come 1o our attentien in carrying
out our wark which suggests that tn all material respects, expenditure disbursed and income recelved during the
pericd 1 September 2021 to 31 August 2032 have not been applied to purposes intended by Partlament or that the
finaneial transactions do not conform to the autharities which govern them.

Approach
we conducted our engagement. in accordance with the Academies Accounts Direction 2021 to 2021 fssued by the ESFA.

We parformed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement 15 to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusien on
reguianty.

A iimited assurance engagement is mare iimited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
fn a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement inciudes examination, on a test basis, of evidence relevant to the regutarity and propriety of the
charifable campany's income and expenditure.

The work undertaken to draw our conclusions includes:

- detatled testing of a sample of items of income and expenditure to ensure appropriately applied for the purpose
intended.

- spectfic testing, on a sample basis, of system controls relevant to the above

- a general review of correspondence with the appropriate authorities regarding Academy governance matters
during the year

- a general review and discussion of the Academy's internal control procedures for establishing and maintaining

~ systems of control and decumentation regarding these matters.

This work was integrated with our audit on the financlal statements to the extent evidence from the conduct of that
audit supports the regularity canclusion. ’

Conclusion

in the course of our wark, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 37 August 2021 has not bDeen
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.
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n Prim em

Statemment of Financial Activities

ting an income 2

ngitur

far the Year Evided 31 August 2022

INCOME AND ENDOWMENTS
FROM
Donations and capital grants

Charftable activities
Funding for the academy’s
educational operations

Gther trading activities
Iavestment nccemea

Total
EXPENDITURE OH
Charitable activities

Academy's educational
aperations

Totak

NET INCOMEHEXPENDITURE)
Other recognised gains/({losses)

Actuariat galns/{losses) on
defined benefit schemes

Het movement In funds
RECONTILIATION OF FLNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

31.8.22 EN )
Restricted
Fixed Restricted
Unrestricted Asset General Totat Total
fund Fund Fund funds funds
Notes £ E E E £
2 5,168 4,731 30 9,580 9,266
3 - 458,832 458,832 459,122
4 35 - 4,512 8,827 54,441
5 10 - - 10 12
5,493 4,732 467,424 477,64% 522,843
7 - 26,421 484,276 510,697 557,153
26,411 484,276 540,697 957,151
5,493 {74,689} (16,852} {33,048} {34,310}
. - 206,000 206,000 {5.000)
5,493 (21,489) 189,148 172,952 (39,313}
15,340 1,204,184 {345,261} 894,261 933,573
4G,B33 4,182,435 {156,413} 1,067,215 894,263

The notes form part of these financial staterments
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n_Pri Acade flegistered number;

Balance Sheet
k| ust 2027
31.8.22 31.8.21
Notes £ £
FIXED ASSETS
Tangible assets 12 1,182, 495 1,204,184
CURRENT ASSETS
Debtors 13 42,090 7,803
Cash in hand 65,659 104,004
147,749 111,807
CREDITGORS
Amounts falling due within ane year 14 {27,620} {33,728}
MNET CURRENT ASSETS 80,720 78,079
TOTAL ASSETS LESS CURRENT LIABILITIES 1,263,215 1,282,261
PENSION LIABILTY 17 {196,000) (388,000}
HET ASSETS 1,067,215 894,261
FUNDS 16
Rastricted funds:
Restricted Pension Fund {196,000} {388,000)
General Annual Grant 39,887 42,740
DFE/YPLA Capital Grants . 1,232
Convarsion and depreciation 1,174,000 1,194,999
Fixed Assets Funded by GAG 8,495 7,952
1,026,382 858,923
Unrestricted funds:
Linrestricted fund 40,833 35,340

TOTAL FUNDS 1,867,215 894,263

The fi | stateimer: re approved and authorised for issue by the Board of Governors and authorised for issue
an "afc@ g%?i% and were signed on its pehalf by:

............................................

5 Miles - Gavernor

The notes form part of these financial s{atements
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Marden Primary Academy
Cash Flow Statement

for Y d 31 Aueust 2022

Nates
Cash flows from operating activities
Cash generated from aperations 1

Met cash used in operating activitias

Cash flows from investing activities:
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Interast received

Net cash pravided by/ (used in) investing activities

Change in cash and cash eguivalents in the
reporting pertod

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equfivatents at the end of
the reporting pariad

nan

(38,360)

(38,360}

{4,726}
4,13

15

(38,345)

104,004

63,659

The notes form part of these financial statements
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{3,275)

(3,275

{9,536}
5811
12

{3,703)

(6,578}

110,982
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Marder Primary Academy

Notes to the Cash Flow

for the Year Ended 31 Augyust 2022
RECONCILIATION GF MET EXPEMDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

1.

t

Net expenditurs for the reporting period {as per the Statement of

Financiaf Activities)
Adjustments for:
Pepreciation charges

Capital grants from DIE/ESFA

Interest received

(Increase)/decrease in debtors

Becrease in creditors

Difference between pensicn charge and cash contributions

MNet cash used in operations

ANRALYEIS OF CHANGES IN HET FUNDS

Het cash
Cash at bank and in hand

Tatal

At 1.9.21
L

104,004

104,004

104,004

The notes form part of these financial statements
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31.8.22 31.8.21
£ £
(33,048) {34,310}
26,416 25,014
{4,731) (5,821)
(18) (i)
{34,287) 2,437
6,699) {583)
13,599 10,000
{38,360) (2,275
Cash flow ALY1.8.32
£ £
{38,345) 65,659
{38,345} 65,659
(38,345} 85,659




Marden Primary Academyv

Motes 1o the Finencial Staterments

for the Year Ended 31 August 2027

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under ERS 102, have been
prepared in accordance with the Charities SORP {FRS 102) *Accounting and Reporting by Charitfes: Statement of
Recommended Practice applicalde to chatities preparing their aceounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 103) {effective 1 January 2019y,
Financial Reporting Standard 102 The Financlal Reperting Standard applicable in the UK and Republic of
Ireland”, the Academies Accounts Directfon 2021 to 2072 issued by the ESFA, the Charities Act IO and the
Companies Act 2006. The financial statements have been prepared under the historical cost corvention.

Marden Primary Academy meets the definttion of a public benefit entity under FR3 102.

Golng concern

The governors assess whether the use of gaing cancern s appropriate i.e. whether there are any material
uncertaintles related to events or conditions that may cast signfficant doubt on the ability of the Company to
continue as a going concern, The governors make this assessment in respact of a perfod of one year from the
date of approvat of the financial statements, The govemers have conciuded that the academy trust has
adequate rasources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust's ability to continue as a going cancern, thus they continue to adopt the
going cancern basis of accounting in preparing the financial statements.

The tristees have considered the impact of the ongoing COVID-19 pandemtc and current inflationary pressures
on the future finances of the academy.

The Academy's cument level of reserves (total funds less the amount held in fixed assets and restricted funds)
is £40,833 (2021: [35,340) all of which is free reserves. The level of general restricted reserves Is £39,387
(2021: 42,740},

The Trustees are cUrrantly reviewing the financial pasition of the Academy Lo ensure L has a surplus on free
reserves in the medium to long term, and the Trustees 2ssume that the Academy will he able to continue as a
going concern.

The Trustes's assessment that is appropriate to Use the going concern assumption is based on the following:
a) the Academy has adequate cash to fund its working capital requirements during this period;

b} there is no significant unbudgeted expenditure or capitat expenditure, unkess supported by

additional funding, during this period; and

¢) Income ts received in line with the forecast

On this basfs the Trustees have concluded that the Academy has adequete resources to continue In operational

existence for the foreseeable future and thus they continue te adopt the going concern basis of accounting in
preparing the financial statements.

Income
All incomne is recognised in the Statement of Financial Acthvities ance the academy trust has entitlement to the
funds, 7t 15 probable that the income will be recelved and the amount can be maasured raliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but net expended during the pariad is shown in the reievant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income mtil the performance-related conditions are met. Where entitlement occurs before income s
received, the income is accrued.

General Annual Grant is recognised In full in the Statement of Financial Activities in the year for which it is
receivable and any abetement in respect af the perlod is deducted from income and recognised as a liability.
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Notes to the Financial Statements - continuad

for the Year En 1 ust 2027

1.

ACCOUNTING POLITIES - cantinued

Grants

Capital grants are recognised in full when there s an unconditional entitiement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognisetl when there is eatitlernent and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsership income provided to the academy trust which ameunts to a donation is recogmsed in the Statement
of Financfal Activities in the period in which it is receivable [where there are no performance-related
conditions}, where it is probable that the income will be received and the ameunt can be measured reliably,

Dotrations
Donations are recognised on a recefvable basis (where there are no performance related cenditions), where #
is probable that the income will be recelved and the amount can be measured reljably.

Other income
Cther ingome including the hire of facitities, is recognised i1 the perlod it is receivable and to the extent the
atademy trust has provided the goods or services.

Donated goods, facitities and services

Goods denated for resale are inciuded at fafr value, being the expetted proceads fram sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income  from
other trading activities, Upon sale, the value of the stock is charged against ‘Income from other trading
activities' and the proceeds are recognised as ‘Incame from other trading activities”. Where it {5 impractical to
Fair value the items due to the volume of iow vaiue items they are not recognised in the financial statements
untit they are sold. This income is recognised within Income from other trading activities',

Expenditure

Expenditure is recognised once there Is & legal or constructive ohligation to trangfer economic bepefit to a
third party, 1t is probable that a transfer of economic benefits will be required in settlement and the amount
of the obiigation can be measyred reliably. Expenditure is classifled by activity. The costs of each activity are
made up of the total of direct costs and shared costs, inciuding support costs involved fn undertaking each
activity, Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute te more than one activity and support costs which are not atiributable te a single activity are
apportioned between those activifies on a basis consistent with the use of resources. Centrad staff costs are
ailocated on the basis of time spent, and depreciation charges aliocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable YAT.

Charitable actvitles .
Costs of charitable activities are incurred on the academy trust’s educaticnal operaticns, includiag support
custs and costs refating to the governance of the academy trust apportioned {o charitable activities,

Tangible fixed assets
Assets costing £1,000 or more are capitatised as tanglble fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, efther from the government or
frem the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried farward in the Balance Sheet. Depreciation on the relevant assets is charged directy to
the restricted fixed asset fund in the Staternent of Financial Activities, Where tangible fixed assets have been
acquired with unrestricted fumds, depreciation on stich assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful lives, as foilows:

.
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Notes to the Financiat Statements - continued
for the Year Ended 31 August 2027

1. ACCOUNTING POLICIES - continued

Tanglble fixed assets

Leasehold bufldings 2% per annum
Fixtures, fittings and equipment $5-20% per anhum
ICT equipment 33 1/3% perannum

Assets in the course of construction are included at cost. Depreciation on these assets Is not charged until they
are brought into use,

A review for impairment of a fixed asset s carrfed out If events or changes in circumstances indicate that the
cartying valse of any fixed asset may not be recoverable. Shortfails between the carrying value of fixed assets
and their recoverable amounts are recognised as impafrments. Impalrment lpsses are recognised in the
Statement of Financial Activities,

Leng teasehold tand and buildings are subject to a 125 year lease with the local authority. Land and buildings
were valuad by the £5FA an conversion to academy status, Depreciation on the buitdings element is included
within expenditure in the SOFA in accordance with the abeve policies.

Liabilities

Liabitities are recognised when there is an obligation at the balance sheet date a5 a result of a past event, it is
probabie that a transfer of economic benefit will ba required in settiement, and the amount of the settiement
can be estimated reliably. Liabilities are recognised at the ameunt that the academy trust anticipates it will
pay to settie the debt or the amount it has received as advanced payments for the goods ar services it must
provide.

Provisicns

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
avent which it is probable witl result in the transfer of economic benefits and the obligation can be estimated
reltabiy.

Provisions are measured at the best estimate of the amounts required to settie the obiigation. Where the
effect of the time value of money is material, the provision is based on the present vaiue af these amounts,
discounted at the pre-tax discount rate that reflects the risks specific o the lability, The unwinding of the
discount is recognised within interest payable and sim#ar charges.

Leased Assets
Rentals under aperating leases are charged on straight line basis over the lease term.

Financial instruments o ’ ’ ’
The scademy trust only holds basic financial instruments as defined In FRS 102, The financial assets and
financial Habilities of the academy trust and their measurement basls are as follows:

Financial assets - trade and other debters are basic financial instruments and are debt instruments measured
at amartised cost as detailed in the to the financial statements, Prepayments are not financiat instruments.

Cash at bank - #s classified as a basle financial instrument and is measured at face value.

Financiat liabflities - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in the to the financial staterments. Taxatipn and soctal security are net included
in the financia! instruments disclosure definition. Deferred income is not deemed to be a financial Hability, as
the cath settlement has already taken place and there iz an obligation to deliver services rather than cash or
another financal instrument,

Page 18 continued...
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Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance Act 2010
and therefore it roeets the definition of a Charitable Company for UK corporation tax purposes.  Accordingly,
the Academy Trust is potentially exempt from taxation in respect of income or capital gains recelved within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxatfon of
Chargeable Gains ACt 1992, to the extent that such income or gains are appiied exclusively te charitable
purposes.

Fund accounting
Unrestrictad funds can be used in accordance with the charitabie objectives at the discretion of the govemors,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education funding Agency where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency.

Pension costs and other post-retirement benefits
Retiremant benefits to employees of the academy trist are provided by the Teachers' Pension Scheme {'TPS')
and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as vo spread the cost of penslons over
employges’ working iives with the academy trust in such a way that the penslon cast is a substantially level
percentage of current and future pensicnable payroil. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit methed TFS is an unfunded

scherme and contributions are calculated to spread the cost of pensions over employees’ working iives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future
penstonable payrolt, The contriputions are determined by the Govermment Actuary based on quadrendial
valuations using a prospective unit credit methad. TPS is an unfunded multiemployer scheme with no
underlying assets to assign between employers. The TPS is therefore treated as a defined contributian scheme
for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assats are held separately from those of the academy trust in separate
trustee administered funds, Pension scheme assets are measured at fair value and habilities are measured on
#n actuarial basis using the projected uni credit method and discounted at a rate eguivalent 1o the current
rate of return on 2 high quality corporate bond of equivalent term and currency to the liabitities, The actuariat
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged
to operating surplus are the cuerent service costs and the costs of stheme introductions, benrefit changes,
settiements and curtaiments. They are inciuded as part of staff costs as incurred. Het interest on the net
defined benefit liability/asset s also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation ang interest income on the scheme assets, caladated by
multiplying the falr value of the schrerne assets at the beginning of the pericd by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual retum on
the scheme assets s recognised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Tha assumptions used by the actuaries in the year end LGPS pension valuation do aot take account of the
current infiation rates. Aithough this would adjust the vatuation, the Trustees feet this is an arbitrary exercise
which would add unnecessary additional cost in these already financially challenging times. A full trienntal
valuation was perfermed fn 2022, the results of which will come into effect from 1 April 2623.

Critical acrounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the clreumstances.

Page 29 _ continued. ..
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ACCOUNTING POLICIES - continued

Critical zccounting estimates and areas of judgement

Fhe academy trust makes estimates and assumptions cencerning the future. The resuiting accounting estimates
and assumptions witl, by definition, seldom egua! the related actual results. The estimates and assumptions
that have a significant risk of causing a materfal adjustment to the carrying amounts of assets and tabilities
within the next financial year are discussed below,

The praesent value of the local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basls using a variety of assumptions, The assuriptions used in
determining the net cost {income) for pensions include the discount rate. Any charges in these assumptions,
which are disciosed in the pension note, will impact the carrying amount of the pension labflity. Furthermore
2 roll forward approach which projects resuits from the tatest full actuarial vaiuatien performed at 31 March
2019 has bean used by the actuary fn valuing the pensions liability at the year end. Any differences between
the Hgures derived from the roll forward approach and a full actuarfal valuation would impact on the carrying
ameunt of the pension liability.

DONATIONS AND CAPETAL GRANTS

n.axn e
Unrestricted Restricted Tatal Total
funds funds funds funds
E £ £ £
Denztiens - - - 1,431
Grants . 471 473 5,821
Schoal trip et 5,168 g1 5,249 954
5,168 4,812 9,980 5,266
All of the figures included in the comparatives related to restricted funds.
Grants received, included in the above, are as follows:
31.8.22 Al Wy
£ i
Capital Grant 4,734 5,821

Page 30 continued...
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1 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

31.8.22 31.8.21
Unrestricted Restricted Total Total
fitnds funds funds funds
E £ £ H
DFEFESFA grants
General Annual Grant{GAG) - 363,492 363,492 359,970
Other DFE/EFSA grants
Teachers Pay Grant - - - 4,701
Teachers Pension Grant . - - 13,286
Untversal Infant Free Schoot Meals - 5,154 5,154 13,743
ESFA PE/Sports Grants - 6,892 6,391 16,570
Fupil Premium - 26,021 26,021 14,792
Other DfE/ESFA Grants - 19,654 19,654 4,389
- 421,213 421,233 427,452
Qther Government grant
SEM Top Up Funding . 36,119 36,119 26,310
Covid-19 additional funding (DfE/ESFA)
Covid Catch-up Premium - 1,500 1,500 5,360
458,832 458,832 459,122
All of the figures included in the comparatives related to restricied funds.
4, OTHER TRADING ACTITIES
. 31.8.22 321
Unrestricted Restricted Total Tatal
funds funds funds funds
£ [ 3 L
income from other schoals - - 50,004
fncome from other organisations 35 8,512 5,227 4,439
315 8,512 B 5827 54,443
5. INVESTMENT iNCOME ’
K 31.8.2%
Unrestricted Restricted Tatal Totat
funds funds funds funds
£ £ E E
Deposit account interest ' 10 - 10 1Z

—_— —_—— — —_—

All of the figures included in the comparatives related to unrestricted funds,
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6. EXPENDITURE

31.8.22 H.an
Mon-pay expenditure
Staff Other
costs Premises costs Total Total
E £ £ E £
Charitabie activities
Arademy's educational aperations
Direct costs 286,339 21,000 35,254 342,593 412,581
Allocated support costs 61,374 23,204 03,526 168,104 144,592
47,713 44,304 118,780 510,697 557,153
Net income/ {expenditure} is stated after charging/ (crediting):
3822 nEM
£ L
Auditors remuneration 7,854 7,075
Depreciation - owned assets 26,415 25,014
Opearating leases - 57%
7. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS
31.8.22 .82
Unrestricted Rastricted Total Total
funds funds funds funds
£ £ 3 £
Birect casts - 342,593 342,593 412,567
Support costs - 168,104 168,104 144,592
- 510,657 510,697 557,153
3821 Han
Tatat Tatal
£ £
Analysis of suppert costs
Support staff costs - : 61,374 - 59,519
Depreciaticn 5,416 4,014
Administrative supplies 2,600 2,555
Premises costs 23,304 33,187
Other suppart costs 67,656 38,292
Gavernance casts 7,854 7,075
Total support costs 168,104 144,592

Page 32 E continued. ..
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8. STAFF COSTS

318,22 M.8.21
L [

Wages and salaries 235,054 306,879
Sotial security costs 19,477 17,347
QOperating costs of defined bepefit pension schemes 60,168 76,660

314,699 410,886
Supply teacher costs 33,004 13,301

347,713 424,187

The average number of persens (including seniar management team} employed by the academy tnst during
the year was as follows:

31.8.22 31.8.21

Teachers 3 3
Administration and Support 16 10
Management 1 2
14 15

The number of employees whose employee benefits {excluding employer pension costs) exceaded £60,000 was:

1t.8.22 .81
E6(,601 - £70,000 - 1

Deputy Mead resigned Aprit 2022, Former Headteacher resigned 31.08.21.
Managerment are now a brought in service hence effect on disclosures for average staff numbers &nd for

employee high paid disclosure.
Key management personnei
The key management personnet of the academy trust comprise the trustees and the senior management team

as listed on page 1, The total amount of employee benefits (including emplayer pension cortributions}
received by key management personnel for their services to the academiy Lrust was £41,246 {2021: £147,945),

Headteacher role now & brought in service.

9. RELATED PARTY TRANSACTIONS - TRUSTEES REMUNERATION AND EXPEMSES
One or more trustees has been p;id remuneratien of has received other benefits from an empiocyment with the
academy trust. The principal and ather staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of emplayment.

The value of trustees’ remuneration and other benefits was as follows:

M Hewton (staff

rrusteelresigned

31/08/2021: Remuneration ENil {2021: £60,000 - £65,000)
Employers Pension  £Nit (2021: £15,000 - £20,000)
Contributions

Z Evans (staff truslee)

resigned 25./04/2022: Remuneration £30,000 - £35,000 {2021; £45,000 - £50,000)
£mployers Pension
Contributions £5,000 - £10,000 (20Z1: £10,000 - £15,0009

M Flynn (staff trustee}

resigned 15/07/2020 Remuneration £Nil (26212 £HiL )

Page 13 continued. ..
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9. RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES - continued

Ernployers Pension

Contributions ENit {2021: ENIL)

H Rogers (staff trustes} Remuneration £10,000 - £15,000 £10,000 - £15,000
Employers Pension
Contributions £0 - £5,000 E0 - £5,000

Remuneration far govemors appointed and resigning during the year are only stated for the period the
individual was acting as a governor.

Other related party transactions involving the trustees are set out in the Related Parties Disclosure.

10.  GOVERNORS' AND OFFECERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect Governors
and Officers from claims arising from negligent acts, errors or amissfons occurring whilst on Academy business.
The insurance provides cover up to £5,000,000 on any one claim.

The cost of this insurance i included in the total insurance cost.

11.  COMPARATIVES FOR THE STATEMENT OF FIMANCIAL ACTIVITIES

Restricted
Fixed Restricted
Unyrestricted Asset General Totat
fund Fund Fund funds
k. £ £ £

INCOME AND ENDOWMENTS FROM :
Donations and capital grants 479 5,80 2,964 9,266
Charltable activities
Funding for the academy’s educational
operations - - 459,122 459,122
ether trading activities - - 54,443 54,443
Investment income 12 - - 12
Total 491 5,821 16,531 577,843
EXPENDITURE OR
Charitabie activities
Academy's educationat operations 15,014 532,139 857,153
Total . 25,014 532,139 557,153
NET INCOME/{EXPENDITURE) 491 " (19,193} (15,608) {34,310}
Transfers between funds - 595 {595) .
Other recognised gains/{losses)
Actyarial gains/ [lasses) an defined benefit
schemes - £5,000% (5,000)
Het mavement in funds 491 (18,598} {21,203) [{39,310)
RECONCILIATION OF FUNDS
Total funds brought forward 34,849 1,222,781 (324,057} 933,571
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11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
: Restricted
Fixed Restricted
Unrestricted Asset Generat Total
fund - Fund Fund funds
£ E £ E
TOTAL FUNDS CARRIED FORWARD 35,340 1,204,182 (345,260) 894,261
11. TANGIBLE FIXED ASSETS
Fixtures
Long and Computer
teasehold fittings eguipment Totals
L £ £ L
COsT
AL 1 September 2021 4,356,000 2,080 15,747 1,393,747
Additions . 2.4 2,300 4,726
At 31 August 2022 1,356,800 4,426 318,047 1,398,473
DEPRECIATION .
At 1 September 2021 161,000 2,600 16,563 189,563
Charge for year 21,000 302 5,113 16,415
At 31 August 2022 182,000 2,302 3,676 215,978
NET BOOK VALUE
At 31 August 2022 1,174,000 1,124 & 371 1,152,495
At 31 August 2021 1,195,000 - $,184 1,204 184

Leasehold land and buildings are subject to a 125 year lease with the local authorlty. Included within long
leasehotd s ron depreciated land with a cost of £306,000.

Land and butidings are not revaiued.

13,  DEBTORS: AMODUNTS FALLING DUE WITHIN ONE YEAR

KOy B 3.4
3 E
Trade gebtors . 24,464 137
VAT 14,164 1,565
Prepayments and accrued income 7 462 6,101
42,590 7,803
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14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Swcial security and other taxes
Accruals and deferred income

Refetred Income

31.8.22 31.8.21
£ £
7,620 5,065
9,714 15,466
9,695 13,157
77,029 33,728

Amounts Included within aceruals & deferred income amount to £7,213 having been defetred at the year end
for amounts received in advance fer UIFSM for 2022/23 and £1,314 having been deferred in relation to rates

relief,

15.  ANALYSIS OF NEF ASSETS BETWEEN FUNDS

31.8.22
Restricted
Fixed Restricted
Unrestricted Asset teneral Tatal
fund Fund Fund funds
£ £ £ £
Fixed assets - 1,182,485 - 1,182,495
{urrent assets 40,833 - §6,516 107,748
Current liabilities - (27,029} (27,029
Pension liability - {196,000} {156,000)
40,833 1,182,495 {158,113} 1,067,215
Comparative fnformation in respect of the praceding perlod is as follows:
3.8
Restricted
Flxed Restricted
Unrestricted Asget General Total
fund Funet Fund funds
£ L £ £
Fixed assets . 1,204,124 . 1,204,184
Current assats 35,340 2,759 73,708 111,807
Current, {fabllfties - {2,760} {30,568} (33,718}
Pension {fability - - {188,000} (388,000}
35,340 1,204,183 {345,260) 894,263
continued. ..
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16. MOVEMEKT IN FURDS
Net Transfars
movement between At
At 1.53.21 in funds funds M.8.322
£ £ £ E
Restricted general funds
Restricted Pension Fund {388,000} 192,000 - {194,000)
General Annual Grant 42,739 {2,852) - 19,887
GE/YPLA Capital Grants 1,232 3,193 {4,429) -
Conversian and depreciation 1,195,000 {21,000} - 1,174,000
Fixed Assets Funded by GAG 7,952 {3,882) 4,415 8,495
B58,923 167,459 - 1,026,382
Unrestricted fund
Unrestricted fund 35,340 5,493 - 40,833
TOTAL FUNDS 894,263 172,952 . 1,067,215
Net mavernent in funds, included in the above are as follows:
Incorning Resources Gains and Movemetst
resources expended losses in funds
£ E E L
‘Restricted general funds
Restricted Pension Fund - {14,000} 206,060 192,080
Generai Annual Grant 363,493 {366,345} - {2,857}
Other Restricted 44,710 (44,710} - -
Other Dfe/ESFA Grants 19,654 {19,654} - -
DIE/YPLA Capital Grants 4,733 {1,539} - 3,193
Conversion and depreciation - (21,000) - {21,0008)
Other DFE/ESFA Lovid Catch Up Premium 1,500 {1,300) - -
Gther DFE/ESFA - Pupil Premium E5FA 16,021 {26,021) - -
Gther DFESESFA - Sports Premium $,892 (6,391} - -
Other DFE/ESFA - UIFSM 5,154 {5,154) - -
Fixed Assets Funded by GAG . {3,882) - (3,882)
472,156 (510,697} 205,000 167,459
Unrestricted fund
Unrestricted fund 5,493 . - 5,493
TOTAL FUNDS 477,649 (510,697} 206,000 172,952
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MOVEMENT IN FUNDS - continwed

Comparatives for movement in funds

Restricted general funds
Restricted Pension Fund

General Annual Grant

Other Restricted

DfE/YPLA Capital Grants
Conversion and depreciation
Other DFESESFA - Sports Premium
Fixed Assets Funded by GAG

Linvestricted fund
Unrestricted fund

TOTAL FUNDS

Nei,
movement
At 1,9.20 in furds
£ L
{373,000) (13,000}
16,652 5,683
6,498 (6,498)
6,782 31,3
1,215,999 {21,000}
5,793 (5,79%)
- {1 1534]
B9B, 724 {39,801}
34,549 491
933,573 (39,310}

Comparative net movement in funds, included in the above are as follows:;

Restricted general funds

Restricted Pension Fund

Generat Annual Grant

Other Restricted

Other Dfe/ESFA Grants

BFE/YPLA Capital Grants

Canversion and depreciation

Other DFE/ESFA Covid Cateh Up Premium
QOther DFE/ESFA - Pupil Prernium ESFA
Other DFE/ESFA - Sports Premium

Other DFE/ESFA - Teathers Pay Grant
Other DFE/ESFA - Teachers Pension Grant
Qther DFE/ESFA - UIFSM

Fixed Assets Funded by GAG

Unrestricted fund
nrestricted fund

TOTAL FLNDS

Incoming Resouwrces
resgurces aexpended
L L
- {10,000}
360,757 (354,074}
B2,933 (89,431)
4,388 {4,388)
LY A (2,430}
" (214m)
5,360 £9,360)
14,792 {14,792}
14,570 {27,363}
4,702 {4,702)
13,286 {13,285}
13,743 {13,743}
- {1,554)
521,352 {557,153)
491 -
522,843 (557,153)

The specific purpose for which the funds are ta be apptied are as follows:

Transfers
between At
fungs M.8.21
£ £
“ {348,000}
{595) 42,740
{8,941} 1,232
. 1,194,589
4,536 7,952
858,913
- 35,340
. 894,363
Gains and Movernent
losses ln funds
i L
{5,000} {15,000)
. 6,683
- 16,498)
- 3,3
- {21,000}
- (5,793}
- {1,584}
{5,000} {39,801)
- 451
(3,000 139,310)

- General Annual Grant (GAG): Under the funding agreerment with the Secretary of State, the academy

was not subect to a limit on the amount of GAG that it could carry forward at the year end,

Gther DFE/ESFA Grants: are utilised for the purposes intended by the dener.

Page 18

continued, ..



Marden Primary Academy

Naoges t

1 ents - ued

for the Year Ended 31 August 2072

16.

17,

MDVEMENT IN FUNDS - continued

Othet Restricted General Funds: include payments made towards Academy trips.

- The Pension Fund: 15 the surplus/ {deficit) in the Local Government Pension Scheme.

- Restricted Fixed Asset Funds: include the fixed assets transferred on conversion to the Academy, capital
grants, additions and depreciation.
Unrestricted Funds: are all those income and expenses for general use in the Academy.

Transfers between funds

Transfers between funds relate to re-altocation of expen’dltlure for fixed asset addltions.

PENSION AND SIMILAR OBLIGATIONS

The academy trusts employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TFS5) for academic and related staff; and the Local Government Pension Scheme (LGPS) for

non-teaching staff, which is managed by Worcestershire County Council. Both are multf-employer defined
benefit schemes.

The latest actuarial veluation of the TPS related to the perfod ended 31 March 2016 and of the LGFS to the
period ended 31 March 2019,

Contributions amounting to E5,846 were payable to the schemes at 31 August 2021 (021 - £8,517} and are
included within creditors.

Teachers' pension scheme

The Teachers” Penston Scheme (TPS) 15 a statutory, comntributory, defined henefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership s automnatic for teachers in academtes. All teachers
have the option ta opt-out of the TPS following enrclment.

The TPS is an unfunded scheme to which both the member and emplayer makes cantributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid
by public funds provided by Parliament.

Page 39 continued...
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PENSION AND SIMILAR OBLIGATIONS - continued
Valuation of tha teachers' pension schems

The Government Actuary, using notmal actuarial principles, conducts & formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Emplayer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
schermne valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarfal valuation of the TPS was carried out as at 31 March 2016, The valuation
report was published by the Department for Education on 5 March 2019, Tha key elements of the valuation ard
subsequent consultation are:

emplaoyer contribution rates set at 23.68% of pensionable pay {including 2 0.0B% administration levy)

- total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 mitkion and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 miltion, giving a notional past service
deficit of £22,000 mitlion

- the SCAPE rate, set by HMT, is used to determine the notional investment retum. The current SCAPE rate is
2.4% zbove the rate of CPl. The assumed real rate of return is 2,4% in excess of prices and 2% in axcess of
earnings. The rate of real eamings growth is assumed to be 2,2%. The assumed nominal rate of return
inciuding earnings srowth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,

The employer's pention costs paid to TPS in the period amounted to £32,841 (2021 - £50,710).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Undar the definitions set out in FRS 102, the TPS is an upfunded mutti-employer pension scheme. The acaderny
trust has accounted for it contributions to the scheme as if it were a defined contribution scheme. The
academy trust has set out abave the informatfon available on the scheme,

Locai government pension scheme

The LGPS is a funded defined benefit pension schema, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2022 was £18,427 (2021 - £16,728), of which

employer's contributions totalled £14,319 (2021 - £11,996). and employees' coniributions totalled £4,108 (2021
- £3,732). The agreed contribution rates for future years are X0 per cent for employers and 5.50 per cent for

employees,

Partiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came inte force an 18 July 2013,

As the scheme is in deticit, the academy has entered into an agreement with the trustees to make additional
contributions in addftionat to normal funding levels.

The rates payable will be the Future Service Rate of 20% of payroll pius phased lump sum deficit contributicns
stariing at £14,550 for the year 2022/23, increasing to £15,690 for 2023/24, £16,420 for 2024725 and E17,170
for 2025/26,

The current estimated recovery period is 12 years.
The assurnptions used by the actuaries in the year end LGPS pension vatuation da not take account of the
current inflation rates. Although this would adjust the valuatien, the Trustees feel this is an arbitrary exercise

which would add unnecessary additionat cost in these already financially challenging times. A full trienmial
valuation was performed in 2022, the results of which will come tnto effect from 1 April 2023.
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17. PENSION AND SIMILAR OBLIGATIONS - continued

The amcunts recognised in the Balance Sheet are as foilows:

Present value of funded obligations
Faft value of plan assets

Present valve of unfunded obligations

Deficit,

Net Liability

The amounts recogntsed in the Statement of Financial Activities are as foilows:

Current service cost

Net interest from net defined benefit
asset/ability

Past service cost

Actual retum on plan assets

Changes in the present value of the defined benefit chligatton are.as follows:

Opening defined benefit obligation
{urrent servite cost

Cantributions by scheme participants
interest cost

Actuarial lusses/ (gains)

Benefits paid

Page 41

Defined henefit

pensicn plans
3t.8.22 31.8.21%

E £
{434,000) {605,000}
238,000 217,000
{196,000} {388,000}
196,600 {388,000)
{196,000) {388,000)

Defined benefit
pension pians
31.8.22 31.8.21
£ E
35,000 29,000
6,000 6,00
41,600 35,000
{5,000} 32,000
pefined benafit
pension plans
31.8.22 M.e1
L i
605,000 534,000
315,060 29,000
4,000 4,000
10,000 9,000
(215,000) 34,000
{5,000) (5,060)
434 000 £05,000
continued. ..
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17.

PENSION AND SIMILAR OBLIGATIONS - continued
{hanges in the fair value of scheme assets are as follows:

Defined benefit

pensicn plans

1.8.22 31.8.21

£ [

Opening fair value of scheme assets : 247,000 161,000
Contributions by empiayer Z7,000 5,000
Contributions by scheme participants 4,000 4,000
Expected retum 4,000 3,800
Actuarial gains/{lasses) {9,000} 29,000
Benefits paid {%,000) (3,0001
238,000 217,000

The amaunts recogiised in other recoenised gains and losses are as foltows:

Defined benefit
pension plans

31.8.22 e
£ E
Actuarial gains/ (losses) 206,000 {5,000}
206,000 (3,000)

The major categories of scheme assets as amsunts of total scheme assets are as foltows:

Dafined benefit
pensian plans
31.8.22 nan
£ £

Equities 175,000 181,000
Bonds - other 5,000 -
Lash/liquidity 4,000 5,008
Other 33,000 21,000
Property : i - 20,000 10,000
238,000 217,000

Principal actuarial assumptions at the Balance Sheet date {expressed as weighted averages):

11812 .87
Discount rate . 4.30% _ 1,70%
Future salary increases . 4,40% 4_20%
Future pension increases 3.00% 2.80%
Inflation assurnption (CPI} 1.90% 2.70%

Page 42 continued. ..
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17.

18,

19.

PENSION ARD SIMILAR QBLIGATIONS - continued

The current mortality assumptions Include sufficient allowance for future improvements in mortality rates. The
assurned life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Mates
Femaies

Sensitivity analysis

Discount rate +0. 1%

Discount rate -0.1%

#ortallfy assumption - 1 year Increase
Mortality assumption - 1 year decrease
CPlrate +0.1%

CPlrate -0.1%

CONTINGENT LIABILITIES

There are no significant contingent Uabilities that the Governors are aware of.

RELATED PARTY D{SCLOSURES

31.8.22

s

(8,000}
8,600
9,000

{9,000}
B,00G

{5,000)

s

2.7
51

24.4
27.1

311.8.21

£11,000)
11,000
20,000
(19,8630}
12,000
{12,000)

Owing to the nature of the academy trust and the composition of the board of governors heing drawm from
local public and private sector organisations, transactions may take place with organisations in which the
governars have an interest. The foliowing related party transactions took place In the financial period.

Page 43
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tarden Primary Academy

Notes to the Financi ments - continued
for th r t 2042

18, RELATED PARTY DISCLOSURES - continued

Al transactions involving sucfi organisations are conducted at arm’s length and in accordance with the trust's
financial reguiations and normal procurement procedures. The following refated party transaction took place
in the period of account.

The Hereford Marches Federation of Academies - an academy of which £ Qrton {governor of Marden and exec
head services invoiced fram HMFA}Y:
During the year expenditure of £30,808 {2021: E8,086) was pald to The Hereford Marches Federation of
Academfes, this related to recharge of expenditure all in the course of normal business and executive
head invoices.
During the year income of CHil {2071: Wil} was received from The Hereford Marches Federation of
Academies,
- At the year end, there was ENIE owed to HMFA (2021: £792)

St Weonhards Primary Schoot - M Newton {governar of the academy) was the Executive headteachar;

- A SLA was in place between Marden Primary Academy and St Weonards Primary School to provide an
execiutive headship service,

- Marden Primary Academy recelved (2021: £25,002) in relation to this service.

- Mo amounts were outstanding at the year end (2021: £nil)

Pencombe CE Primary $chool - M Newton {governer of the academy) was the Executive headteacher:

- A SLA was in place between Marden Primary Acaderny and Pencombe CE Primary School to provide an
axecutive headship service.

- Marden Primary Academy recetvad ENIL {2021: £25,002) in relation to this service.

- Mo amounts were outstanding at the year end (2021: ENfi)

Transactions with other federation academies:

income Expenditure
Canon Pyon CE Academy EMil {2021 £NIL) ENAL (2021: ENMLY
Liangrove CE Academy EN 2021 £NiL) Entit {2021: E£NiL}
Kings Caple Academy £N {2021: £Nif) £Nil (2021: ENit)
Sutton Primary Academy INit {2021: ENil) £8,333 (2021: 22,107)

Ali of the above transaction were made in the normal course of business, £Nil was due from the academy at
the year and (2021: £NH).

- In entering inta the transactions above the academy has complied with the requirements of the
Acadernies Trust Handboek 2021,

All transactlons Involving such organisations are conducted in accordance with the requirements of the
Acadernies Financial Handbook, including notifying ESFA of all transactions made on or after 1 April 2015 and
obtaining their approval where required, and with the academy trusts financisl reguiations and normal
procurement procedures relating 1o connected and related party transactions.
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L emel nanclal Activities
for the r En

INCOME AND ENDOWMENTS

Donations and capital grants
Danations

Grants

Schoot trip etc

Other trading activities
income from other schools
Income from other organisations

Investment Income
Deposit account interest

Charitabie activities
{irants

Total Incorming resources

EXPENDITURE

Charitable activities

Wages

Sacfal security

Penstons

Supply teacher costs

Educational supplies

Long ieasehoid

Interest on pensfon scheme liabilities

Support costs
Management
Wages
Sacial security
Pensions
Administrative supplies
Recruitment and support
Maintenance af premises and aquipment
Cleaning
Rent and rates
Energy costs
Insurance
Professional fees
Catering
Carried forward

This page does not form part of the statutory financiat statements
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e

822

E £
- 2,491
411 5,821
5,249 954
9,980 9,264
. 90,004
8,827 4,438
8,827 54,443
10 P2
458,832 459,122
477,649 522,843
193,645 266,037
17,499 15,539
42,181 59,761
33,014 13,301
21,254 16,903
11,000 21,000
14,00¢ 10,004
342,593 412,561
41,405 40 B4Z
1,978 1,808
17,987 16,879
2,600 2,555
5,025 3,3
5,608 19,853
- 189 1,709
3,501 3,849
7,387 5,443
2,419 1,273
48,480 23,8467
14,087 11,041
184,770 133,430



Marder Primary Academy

Detailed Statement of Finapcial Activities
nded 11 ust 2022

Management

Brought farward

Fixtures and fittings
Conputey equipment
Bank interast and charges

Governance costs
Auditors' remuneration

Tutal resources expended

Net expenditure

This page does not form part of the statutory financial statemesnts
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31.8.22 31.8,21
£ £
154,770 131,439

303 .
5,113 4,014
b 64
160,250 137,517
7,854 7,075
510,697 557,153
(33,048} (34,310




